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BE YN

EBreHnn Mopo3sos

ocHoBaTenb JlabopaTopun Npon3BoACTBEHHOIO TPEKUHTA,
QKCMepPT NO CTpaTeErMamMm U MoAeNAM KpaTHOro pocTa,
TpeKkep Kopnopaunn n CepunHbIA NpeanpuHuMaTenb,

JTyywinm Tpekep 2025 Poccunn®. r

*no Bepcum RIGHT TRACK




['OCTh:

AHa KopLuyHoBa

Cosnagenunua komnaHnm AROMAGROUP, cosgatenbHuua bpeHga MHTEPbLEPHOM

napdgpromepun Aromateria



B kakoMm rogy Ha4nmHanu? 4to Nocnyxuno noserneHnio busHeca?
YTo Ha cTapTe ObINo caMbIM CIIOXHbIM?
Uero Bbl bosbLUe Bcero 6oanmcb B nepBbin roa?
Bbln MOMEHT Korga XoTenocb caaTbca?




K10 6b11 BaWMM NepBbIM MNATALWMM KITMEHTOM M KaK Bbl €r0 HaLim?
Y710 OH Kynun Ha camom gene (Y4uTbiBas, YTO pbiHKa apoMaToB
elle He ObINO): apomaT, CeEPBUC, OBEPUE K BaM Kak K aKkcrnepTy?




YTO IIPOUCXOIMNT
C LEJIBI0 HA 2026¢

Kakve pelueHns Oblnn NpUHATLI B HaYane roga?
Kakne cobblTuss BHECIN N3MEHEHUS B OnsHece?



YTO C KOHKYpeHTamu ?
Kakasa auHamumka ?




JINYHAA Sl

O yem meuTaete B 2026 rogy ?
Y10 yKe cnyymnnoch ?
YT0 ewle xaoewb?



Yo
panyeT?



A KPACA

Kakum Tbl BUANLWL CBOW OU3HEC?
MacwTtab / PbiHKK
[MpoaykToBas nMHenka

MepcoHan/ KomaHga



HEPEAJIBHASI BEPCV

3TO BO3MOXHO!!
HO CEMYAC 3A MPAHBIO JOCTVDKEHWS



[IOYEMY 3TO
HE BOSBMOXHO =

5 APT'YMEHTOB NPABAbI







NMNouemy CACTEMHOCTb n EDMHCTBO BaxHbl B OM3Hece?

[MoBblweHne 3PPEKTUBHOCTH

CuncTeMHoCTb.
PerynapHocTb nnaHnpoBaHus
N KOHTpONS

PocTt
[MpoayKTMBHOCTU

EanHcTBO KOMaHAab!
NPOOYKTUBHOCTb.
HanpaBnsaeT K

CokpaleHue lNoTtepb

OTCyTCTBME CUCTEMHOCTU BEAET K
noTtepe BpeMeHu. BeicTpaneBaHue
CUCTEMHOCTM COKpaLlaeT NnoTepu




CTpaTequeCKoe BuaeHme n MmbilwiieHue




r

ECJIN ECTb BOJIbLUAA INYHAA CTPATEINA - KPUSUCHI

3TO KOYKH




Y10 Takoe
cTpaTern4yeckoe
MbiLUNIeHune?

OTO MbicnUTeNbHbIN Npouecc,
HanpaBleHHbIA Ha aHanu3 oyaywmx
BO3MOXXHOCTEWN, reHepaLmto
anbTepHaTUB N NPUHATUE PELUEHWN,
obecneunsBaroLLMX yCTONYMBOE
NPENMYLLECTBO.

[MosBonger CMOTPETb «3a rpaHnubl

TeKyLmx npobrnem» 1 opM1MpoBaThb

YCTONYUBBLIN MYTb K LENAM.

Y10 Takoe
cTpaTermyeckoe
BugeHue? F

370 ACHOE NpPeAcT
TOM, KyZa OpraH\
B Oyaywiem: i
Lenm u |



YTto 3TO OAéT Nuaepy v opraHusauum

NpeumyulecTBa [MpeunmyulecTBa
cTpaTernyeckoro cTpaTterm4eckoro
MbILUNEHUS: BUOEGHUA:

® bonee To4HOE NporHosmpoBaHue e Cor
OyayLmx yCrioBu.
® KpeatuBHasa agantauma nog

M3MEHEHUA PbIHKA.



cTpartern4yeckKkoe
MblilWlneHune

3pecb noABNsAeTCA
peanbHas cTparterus




BEOVIIAN ;

EBreHnn Mopo3sos

AJIbTEPHaATUBHEE
CTPATEI'VIN
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